
2017 Bridging the Divide Conference Proposal for Collective Impact Presentation 
Due: February 6th, 2017 
Submit to: btd@suicidepreventioncolorado.org 
 
Audience: Preventionists and Researchers 
 
Format: Workshop 
 
Presenation Title— Operationalizing Collective Impact for Suicide Prevention  

 
Presenter Info— 
Dr. Trena T. Anastasia PO Box 233, Masonville CO 80541. 
Trena.anastasia@livingworks.net 
Mr. Lance Armstrong, LivingWorks, Calgary CA, 
lance.armstrong@livingworks.net 
 
Abstract: 
Transforming communities is more than a goal, it is achievable if planned and 
implemented with a strategic vision. This interactive workshop on 
Operationalizing Collective Impact will help preventionists understand the steps 
and resources needed to engage in a Collective Impact effort in their home 
communities.  
The workshop will review lessons learned from ICRC-S, SPRC, and the WY 
research.  Components of the manual designed for implementation of CI as part of 
a comparative research study and how these efforts lead to suicide safer 
communities will be shared.  
Learning objectives include:  
1. Understanding what Collective Impact (CI) “is” 
2. Understanding what CI “is not” 
3. Learning about an example of CI as it impacted Suicide Prevention (SP) 
4. Knowing the basic premise and design of the CI comparative research project 

underway in WY 
5. Understanding some components necessary for operationalizing CI for SP 

 The presentation will cover: 
1. What is Collective Impact? 
2. How do we Operationalize it? 
3. A look at one example of CI for SP 
4. A review some components necessary for operationalizing CI for Suicide 

Prevention 
 This workshop will help jumpstart your prevention efforts by aiding in diagnosing 
the capacity for CI in your community, and providing a clear implementation pathway. 
Lessons learned from 50 years of suicide prevention have been incorporated into the 
model which is further strengthened by a  comprehensive logic model for suicide 
prevention in communities, which emphasizes a multi-directional approach and strong 
outcome measures. While the national suicide rate has risen by nearly 18% over the past 
decade the state of WY has maintained a relatively flat rate. While the goal is to decrease 
the rate of suicide a lack of increase in the face of rising rates should be taken into 
consideration and reviewed as successes in the face of globally rising rates.  



 

Presenter Letter of Agreement  

1. I agree to present the content as outlined in proposal to Bridging the Divide.  
2. I agree to comply with all program-related deadlines provided to me, including 

but not limited to:  

deadline for handouts, electronic version of presentation, AV., etc.  

3. During my presentation, I will not engage in any type of promotional marketing 
or selling of any product or service.  

4. If my presentation is accepted, I agree to notify conference program chair in the 
event that I am not able to present due to an emergency.  

5. To the best of my knowledge, my presentation does not violate any proprietary or 
personal, copyright, trademark, privacy or any other rights, and is factually 
accurate.  

6. I authorize Bridging the Divide to use my name, likeness, photography, and 
biographical data in connection with the use and promotion of the program.  

7. I provide consent to record my presentation, in audio and/or visual form. I 
understand that Bridging the Divide will be the sole copyright owner of the 
recording, and can distribute it along with any supporting materials.  

8. I authorize Bridging the Divide to electronically distribute presentation materials 
(PowerPoint presentation, presentation handouts, etc.) via the conference website.  

9. I will be responsible for all travel arrangements, and expenses that I incur. I 
understand that I will not receive royalties, honoraria, reimbursement of expenses, 
or other compensation in connection with the program or rights granted above.  

10. I understand that in order to present at the conference, I must be a paid registered 
attendee.  

11. I understand that I may be asked to combine my presentation with another 
presenter on like subject matter in attempt to accommodate presenters speaking 
on similar topics.  

By signing this Presenter Letter of Agreement, and based on mutual consideration, I 
understand and agree to the above terms and conditions.  

Presenter Signature e-signed: Trena T. Anastasia       

Printed Name: Trena Anastasia… Date: February 6, 2017 

Contact Information: Please print, and complete in full.  

Name: Trena T. Anastasia 
Address: PO Box 233  
City, State, Zip: Masonville, CO 80541 
Email address: trena.anastasia@livingworks.net 
Daytime phone: ___970 690-7797_Cell phone: 970 690-7797 



1. I am...(check as many as apply)  
1. Bereaved by suicide  
2. A suicide attempt survivor  
3. Someone who lives with suicidal intensity (thoughts and feelings)  
4. Someone who supports (non-professional – peer, friend or family) 

someone who has been affected by suicide loss or suicidal behavior  
5. A mental health professional  
6. A researcher X 
7. A suicide prevention advocate X 
8. Other____________________________  

2. Presentation Audience (choose one from the left and one from the right column):  

1. Survivor of Suicide Loss  
2. Attempt Survivor  
3. Prevention Efforts X 
4. Clinician/Peer Support  

3. Beginner Intermediate Advanced  (Information is applicable to all levels.  It 
shares new research of interest to Advanced, Engages Intermediate listeners in the 
potential to broaden their current efforts to be more comprehensive, and helps 
beginners to gain hope that their grassroots efforts will make a difference.  

4. If the presentation was previously given: when, where and how many attendees.  

Large portions of this presentation were given to the staff of SPRC and to the National 
Action Alliance Committee on Transforming Communities. Total of approx. 50 people. 

5. If you presented at a Bridging the Divide Summit in the past, how long ago, what was 
the title/content of the presentation, and how was it different from the current proposal?  

Dr. Anastasia has presented at BTD several times on capacity building, needs assessment 
tools, and reviewing programs.  This proposal is based on a new comprehensive design 
developed in collaboration with Dr. Lanny Berman.  Mr. Armstrong has not presented at 
BTD in the past. 

6. Educational Objectives: At the conclusion of this presentation, the participant 
should be able to: 

o Understanding some components necessary for operationalizing CI for SP 
o Know what is Collective Impact and how do we Operationalize it. 
o Review components necessary for operationalizing CI for Suicide 

Prevention 
 

 


